
Professional Development Plan Template

Name

First Name Last Name

Date

Month Day Year

What are your professional goals for the next six months? The next year?

Would you like to take on new responsibilities? Feel more confident in your role? Be on the path toward promotion?

What skills would you like to acquire in your work here?

Is there a piece of software you’d like to become proficient in? Would you like to improve your skills in leadership, communication,
time management, or some other quality?

Are there any projects or types of work you're interested in exploring?

Have you always wanted to try your hand at coding? Graphic design? Would you like more face time with customers?

Here's what I see as a potential path for you...
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Does that interest you or do you have something else in mind?

Between now and our next meeting, I will provide the following resources for you:

An introduction to a potential mentor; internal documents about the requirements for a different role; links to educational tools.

Let's circle back to this topic on the following date:

Can you commit to looking at these resources and considering your professional development path by
then?
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